Northern Blades NSC F8@unteerAgreement &Survey
2010- 2011

In addition to Frosty Blades and Summer Sizzle there are countless opportunities to fulfill volunteer
requirements. Most people find it interesting and fun to be involved in the club beyond volunteering at
Frosty Blades anglimmer Sizzle, you meet many other members and learn about the “behind the

scenes” aspects of Figure Skating. Please complete the following volunteer survey to indicate areas of
interest or expertise. By completing the following survey you are not cotimgito volunteer work at

this time but will be contacted by a board member or committee chairperson to discuss the
opportunities.

ParticipantdName:

Name of Volunteer(s):

Address;

City, State, Zip:

Email Address:

Home Phone:( ) Other Phone: ()

Please check off special skills, areas of expertise or interest:

U Finance U Marketing U Management/Administration
4 Legal U Public Relations U Social/Event Planning
Q Technology 4 Fundraising 4 Other

Please indicate one or two committee positions you would be interested in filling, helping with or
learning more about:

1)

2))

We are always looking for ways to improve our club and its service to our membership. Do you have
any suggestions for areas of need in which you would be willing to serve that are not indicated on the
attached Committee positions?

This form must be completed and returned with your membership renewal
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Northern Blades NSC FSC Committees & Positions * *

Executive Committee
President (Committee Chair)

Vice President
Secretary

Treasurer

Finance Committee
Treasurer (Committee Chair)

Budgeting

Individual Fundraising
Accountant

Membership Committee
Membership Committee Chair

Volunteer Coordinator
Member Retention

& Education

Apparel Coordinator
Skater Liaison

Pro Liaison

Testing Committee
Test Chair

Asst. Test Chair

TC Figure Skating
Liaison(s)

US Figure Skating
Representatives

NSC Figure Skating Club

Duties & responsibilities outlined in the NB NSC FSC By-laws. Elected Position
Duties & responsibilities outlined in the NB NSC FSC By-laws. Elected Position
Duties & responsibilities outlined in the NB NSC FSC By-laws. Elected Position

Duties & responsibilities outlined in the NB NSC FSC By-laws. (Also serves as Chairperson
of the Finance Committee) Elected Position

Duties & responsibilities outlined in the NB NSC FSC By-laws. Leads the activities of the
Finance Committee and reports its activities to the Executive Committee. Elected
Position.

Assist Treasurer and board in the preparation of an operating budget. (as needed)

Responsible for maintaining individual fundraising accounts and processing payment
requests. (2-3 hours per fundraiser)

Responsible for collecting & processing memberships, maintaining a current roster,
tracking skater seniority, leading the activities of the Membership Committee and
reporting activities to the Executive Committee. Position Filled by Kim Terhaar

Responsible for tracking volunteer hours as submitted by membership, billing volunteer
fees, and sharing volunteer interest surveys with appropriate committees. (1-2 hrs mo)
Responsible for staffing membership table & coordinating member gifts. (occasional)
Responsible for handling club jacket embroidery orders. (occasional)

A current club skater who represents the skating membership to the board

A current club pro who represents the professional membership to the board

Responsible for setting up tests at the NSC, coordinating judges, processing applications,
and setting the schedule & running the test, leading the activities of the Testing
Committee and reporting activities to the Executive Committee. Position Filled By Renee
Hirt

Responsible for coordinating hospitality for the judges at the test, including gifts &
cards. Assist Test Chair the day of the test. (2-3 hours prep & 2-3 hours day of test)

Represent NB NSC FSC at the Twin City Figure Skating Meetings. (approximately 10
meetings per year, split between 2 persons) One position Filled By Renee Hirt

Represent NB NSC FSC with US Figure Skating, assign proxies as necessary for Governing
Council. (Dependent upon Governing Council Agenda 3 hours annually)
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Northern Blades NSC FSC Committees & Positions * *

Communications Committee
Communications Chairperson

Website& Technology
Coordinator(s)

Advertising & Public Relations
Member Communications

Newsletter Editor(s)

Bulletin Board

Hospitality/Social Committee
Hospitality Chairperson

Exhibition Coordinator(s)

Social Events Coordinator(s)

Banquet Chairperson(s)

Fundraising
Fundraising Chairperson

Silent Auction
Chairperson(s)

Frosty Blades
Chairpersons (2-3)

Summer Sizzle
Chairpersons (2-3)

Individual Fundraiser(s)

NSC Figure Skating Club

Responsible for leading the activities of the Communications Committee and reporting
activities to the Executive Committee.

Design, update, and maintain the Northern Blades website Filled By Dennis Kraber

Promote club accomplishments and news to local media, coordinate advertising
submissions as needed. (+6 hours annually)

Write & send monthly club email updates to membership with guidance from the
executive committee. (6 hours annually)

Design, write & publish the quarterly club newsletter with guidance from the executive
committee. (6 hours annually)

Design and maintain the club bulletin board in the rink. (+3 hours annually)

Responsible for leading the activities of the Hospitality/Social Committee and reporting
activities to the Executive Committee.

Reserve ice, work with NSC to obtain sanctions as needed, process applications & set
schedule for skaters exhibitions (+6 hours annually)

Responsible for planning & executing member club sponsored social events at the
direction & guidance of the executive committee. (Parades, National Skating Month)
Dependent on activities.

Responsible for planning and executing the annual membership banquet, reserving
location, setting program, decorating, and obtaining skater gifts at the direction &
guidance of the executive committee. (£10 hours)

Responsible for leading the activities of the Fundraising Committee and reporting
activities to the Executive Committee.

Responsible for planning & executing the annual silent auction to be held during the
annual NSC ISI skate show at the guidance and direction of the executive committee.
This annual event is what funds the annual banquet. (10 hours annually)

Responsible for securing the volunteers necessary to successfully fulfill the clubs
responsibility to the NSC. Work with Jane to determine volunteer needs, post volunteer
sign up, and provide a small hospitality to volunteers (ie beverages) (10 hours annually)

Responsible for securing the volunteers necessary to successfully fulfill the clubs
responsibility to the NSC. Work with Jane to determine volunteer needs, post volunteer
sign up, and provide a small hospitality to volunteers (ie beverages) (+6 hours annually)
One position filled by Shari Kraber Need Another

Responsible for planning & executing the individual fundraising event, and reporting
income to the fundraising accountant. (time dependent on activities)

The following fundraisers have been held in the past:

e Holiday Wreath Coordinator Position Filled by Annamarie Leik

e Spring Flower Coordinator Position Filled by Sherry Lucas

e  Club Used Dress Sale Coordinator Position Filled by Sherry Lucas

e  Grocery Bagging at Cub



Northern Blades NSC Figure Skating Club
Membership Levels
2010-2011
Home Club Membership

For skaters whose primary membership is Northern Blades NSC FSC
Privileges:

* First priority for contracting Club ice sessions, eligible to buy on to sessions

* First priority for club sponsored USFS testing & lowest test fees at NB NSC FSC sponsored tests
* Can vote at the general meeting if over 16 (parents may vote if the skater is under 16)
* Eligible to participate in club sponsored activities:

e Individual Fundraising Opportunities
e Reduced Banquet Fees

e Free admittance (where applicable) to club sponsored social events
Responsibilites:

* Each member is encouraged to have a Northern Blades NSC FSC professional

* Home Club member families will be required to actively participate in club
fundraising activities per the club volunteer policy.

Includes USFS membership & Skating Magazine
A Partial Year Membership is available to New Members ONLY

Collegiate Membership

For Northern Blades NSC FSC alumni/collgiate skaters

Must have been an active NB NSC FSC member for the previous 2 club years
Privileges:

* First priority for contracting Club ice sessions, eligible to buy on to sessions

* First priority for club sponsored USFS testing & lowest test fees at NB NSC FSC sponsored tests
* Can vote at the general meeting
* Eligible to participate in club sponsored activities

e Individual Fundraising Opportunities
e Reduced Banquet Fees

e Free admittance (where applicable) to club sponsored social events
Responsibilites:

* Required to include a copy of current student id

* Each member is encouraged to have a Northern Blades NSC FSC professional
# Collegiate members and/or their families will be required to actively participate in
club fundraising activities per the club volunteer policy.
Includes USFS membership & Skating Magazine

Associate Membership

For skaters whose primary membership is at another USFS club, but whose professional is a Northern Blades club membe:
Privileges:

* Second priority for contracting Club ice sessions, eligible to buy on to sessions

* Second priority for club sponsored USFS testing & reduced test fees at NB NSC FSC sponsored tests
Responsibilites:

* Home Club member families will be required to actively participate in club
fundraising activities per the club volunteer policy.

Does not include USFS membership or Skating Magazine
No voting privileges are associated with this membership

All full year memberships begin on July 1st and expire June 30th of the following year.
Unless specifically stated no dues will be prorated.



Northern Blades NSC Figure Skating Club
Membership Levels
2010-2011
Professional (Coaching) Membership
For Northern Blades NSC FSC Professionals
* Only NB NSF FSC professionals may use Club ice for lessons

* Can vote at the general meeting
* Coaches must submit a copy of their insurance along with their membership renewal

* Coaches must complete their Coach renewal thru USFS before their NB NSC FSC membership will be processed
* Coaches are expected to work at at least one Exhibition event

* This is a Non-Skating Membership - there are no ice, testing,or other club benefits or
responsibilities associated with this membership

Includes USFS membership

Sustaining Membership - Board Members
For Northern Blades NSC FSC Board Members (Executive Committee & Members At Large)
Privileges:
* This is a Non-Skating Membership - no ice or testing privileges associated with
this type of membership.

* Can vote at the general meeting
* Eligible to participate in club sponsored activities
® Reduced Banquet Fees
® Free admittance (where applicable) to club sponsored social events

Responsibilites:

* Board Members will be required to attend no less than 80% of the reguarly
scheduled board meetings and are required to maintain sustaining membership
with the club during their tenure on the Board

* Board Members will be required to actively participate in club fundraising
activities including Summer Sizzle and Frosty Blades.

Includes USFS membership

Sustaining Membership - "Boosters" Parents & Adult Club Supporters
For Northern Blades NSC FSC Parents & Adult Club Supporters
Privileges:
# This is a Non-Skating Membership only - no ice or testing privileges associated
with this type of membership.

* Free admittance (where applicable) to club sponsored social events

Responsibilites:
# Parents and Club Supporters are requested to actively participate in club
fundraising activities including Summer Sizzle and Frosty Blades.

Includes USFS membership

No voting privileges are associated with this membership

All full year memberships begin on July 1st and expire June 30th of the following year.
Unless specifically stated no dues will be prorated.



What are solicitation, promotion and tampering?

Promotion is done publicly. It is appropriate for all coaches to promote their
background and credentials to the entire world. This information can be posted
in a public space at the rink, advertised in a flyer or promoted in a newspaper -
as long as the opportunity is available to all and the audience is general. Many
coaches say they promote themselves through their work. Their student’s
accomplishments are their "advertisement." That, unequivocally, is the best way
to promote oneself.

Solicitation is done behind the scenes. It is clandestine and usually conveyed
one to one and not in a public forum. Solicitation can be done by a coach, a
parent on behalf of the coach or by rink management favoring one coach over
another. It is considered solicitation for a professional to contact a skating
student, not their own, when a significant motive for doing so is the personal
gain of the skating professional. Solicitation includes contact directly, indirectly
or through a third party, in person, by telephone, letter or other means directed
to a specific recipient.

To completely understand these terms, there is one more word which needs de-
fining: Tampering. An example of tampering is helping someone else's skater by
offering a suggestion that might improve their skating. This gray area extends to
such subtle tactics such as sending another coaches’ student a birthday card.
Another example would be holding a pizza party and inviting other coaches’
students. The sentiment may be sincere but the perception is suspect.

In an excerpted article written by Bob Mock several years ago entitled, “Just Say
NO to Soliciting!” he offered some great words of wisdom. “Soliciting destroys
skaters, clubs and rink programs. If soliciting is going on in your area, the good
coaches, parents and skaters must band together to stop it. Every skater has the
right to believe his coach is the best and should not be interfered with by a high-
pressure, fast-talking, snake oil salesman who promises stardom but by his own
action, lacks the very qualities needed to develop championship caliber skaters.
The soliciting coach always loses in the end. Don’t be the next victim”

Here is a listing of some common methods of solicitation. I'm sure there are
many more creative approaches but this should give you an idea of some
possible scenarios.

Directly approaching a parent (or child) stating:
e “Icould take your child further (to the Olympics, etc.)”
e '"ITam a much more qualified coach than is."



e '"Join our program. That other program isn't very good."
e "We'll give your child free (lessons, ice time, equipment, etc.)"

Indirect approach:

e Being overly friendly to the skater. (Giving hugs, offering assistance with
skills on the side.)

e Ego boosting. ("You did so great today.")

e This one gets tricky. It's ok to be encouraging and to help a fellow coach
instill positive feedback. However, it's when it's excessive that it crosses
the line into solicitation.

Third -Party approach:

e Parents in the stands talking and convincing other parents to switch their
skater to the "better" coach.

e Skaters in the dressing rooms, on the ice or out of the rink persuading
another skater to become part of "the group of good skaters."

e Coach's spouse talking to parents both in and out of the rink. "My
husband/wife could do so much more for your child."

e Sponsorships. "We (business) will sponsor your child, but only if they take
from or only skates at rink."

Stopping solicitations from occurring is critical to have a comfortable
environment in your rink. This applies to Synchronized Teams, Dance and Pair
skaters as well as to singles skaters. It applies to all skaters whether they are in
the same rink, across town or across the country.

If you witness any form of solicitation, it is your obligation to:

e Tell your coach immediately.

¢ Notify your rink manager or club president.

e Avoid soliciting coaches for your own best interest.

e Document what you have seen and/or heard. Include dates, times (if
possible), method of solicitation, names of parties involved and what
occurred.

It is possible to remain anonymous when reporting solicitation. Document as
suggested above and report it immediately. The coach, manager or president
should investigate the report and follow necessary procedures while maintaining
your confidentiality.





